
Activity Name
Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

1996 1997

Finalize Initial Optics (2)
Finalize Dia. Locat. & Require.
Lattice and spec freeze (2)
Establish Lattice and specify dipoles
Specify &Test Lattice
Set Dipole Power Supply/Strings
Finalize Dipole V & I
Preliminary dipole design
Magnet Design Review
•Design Chicane & Recirc. Dipoles
First Light (FL)

Start Recommissioning Injector
Design FL Vacuum,Girder, Stands
Stand Layout Preliminary
Proc/Fab FL Stands/Girder
Assemble  & Bake FL Girders
Install FLStands
All Cryomodules in place
Install FL  Magnets, Girder & Vac.
Proc/Fab FL Vacuum
Inj/Ext. Chicane Dipoles (Three styles)

Prototype Chicane Dipoles
Design Chicane Dipoles
Procure Chicane Dipoles

•Receive First Light Dipoles
Fabricate Chicane Dipoles
Measure Chicane Dipoles
Remove FL Quads from CEBA
Measure FL Quads
Order copper - Recirc. Dipoles

Make copper- Recirc. Dipoles
Optical Chicane Bends

Design Optical Chicane Bends
Procure Optical Chicane Bends
Fabricate Optical Chicane Bends
Measure Optical Chicane Bends

Remaining Recirculation  Dipoles
•Receive Remaining Dipoles
Reverse Bends

Design Prototype Reverse Bend
Fab Prototype Reverse Bend
Measure Prototype Reverse Bend
Design Reverse Bends
Procure Reverse Bend
Fabricate Reverse Bend
Measure Reverse Bend

180° Bends
Design 180° Bends
Procure180° Bends
Fabricate 180° Bends
Measure 180° Bends
Install  Reverse & 180° Bends

Measurement Gear
Design  180° Meas. apparatus
Make 180° Meas. apparatus
Commission 180° Meas. apparatus

•Install Dipoles
Quads and Sextupoles

•Design Quads & Sextupoles
•Receive Quads & Sextupoles
Weak Quadrupole

Design Prototype Weak Quad
Fab Prototype Weak Quad
Measure Prototype Weak Quad
Design Weak Quad
Procure Weak Quad
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Fabricate Weak Quad
Measure Weak Quad

Trim Quadrupole
Design Prototype Trim Quad
Fab Prototype Trim Quad
Measure Prototype Trim Quad
DesignTrim Quad
Procure Trim Quadrupole
Fabricate Trim Quadrupole
Measure Trim Quadrupole

Sextupole
Design Prototype Sextupole
Fab Prototype Trim Sextupole
Measure Prototype Sextupole
Design Sextupole
Procure Sextupole
Fabricate Sextupole
Measure Sextupole

•Install Quads & Sextupoles
Remaining Stands & Girders

•Design Girders & Stands
Design Remain. Stands & Girders
Procure Remain. Stands & Girders
Fab. Remain. Stands & Girders
•Receive Remain. Girders & Stands
BT.6.6 Stand Layout Complete
BOD Lower Level
Install Remain. Stands
Assemble/Install Remain. Girders
•Install All Girders & Pedestals

Vacuum
Finalize Vacuum Specs.
Vacuum Design Review
Design Vacuum System
Design Vacuum Electrical work
Procure/Fab. Vac. Electrical
•Design Vacuum System
Fabricate Vacuum System parts
Assemble Vacuum System Chambers
Obtain Commercial Parts
•Receive Pumps,Bellows
•Rec. Pipes, Crosses, Valves,Sp. Equip
Install Vacuum System Pieces
•Install Vacuum System

Dumps
Specify Dumps (three styles)
Design Straight Ahead Dump
Design Recirculation Dump
Design Scraper/Insertable Dumps
Fabricate Scraper/insertable Dumps
Dump Review
Fabricate Dump & Shielding
Assemble/Install Dump/shielding
•Design/Fab,Install Dumps, LCW/AIR

Correctors & Skew Quads
Design Correctors & SQ
Procure Correctors & SQ
Fabricate Correctors & SQ
Measure & Install Correctors & SQ

LCW Lower Level (LL) & Upper Level (UL)
Design LCW Header & Order Matl's LL
Install LCW Header LL
BT.5.5.3 LCW installed LL Downstairs
Design LCW to devices
Fabricate & Install LCW to devices
Design LCW & order Matls. UL
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Install LCW UL
BT.5.5.4 LCW Installed UL

Air
Design Air/N2 Header
Fabricate & Install Air & N2 Header
BT5.6.3 Air & N2 Installed LL

Alignment
Fix alignment Specs.
Design Alignment Layout
Layout  Facility  Network
BT.6.5 Network Measured
Layout Stand Holes
Align 2A
Align 2B/Commission Recirculation

Cable Tray
Design cable tray LL
Cable Tray Layout Complete LL
Procure Cable Tray LL
Lower Level painting complete
Install Cable Tray LL
BT.7.6 Cable Tray Installed LL
Design Cable Tray UL
Procure Cable Tray UL
BOD Upper Level
Install Cable Tray UL
BT,7.7 Cable Tray Installed UL

AC Power
AC Design & order Matls.
AC Installation
BT.7.8 AC Installed Upper Level

DC Power
Design Supplies & Cabling
Install Power Supplies
Install Cabling

Fully Operational Beam Transport
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